REGULAR MEETING AGENDA
ELDRED TOWNSHIP BOARD OF SUPERVISORS
3441 Route 36
Brookville, PA 15825

This meeting was held at the Eldred Township Building on March 9, 2026. Chairman Greeley called the Roll Call.
Supervisors Gordon Greeley, John MacBeth and Laird Raybuck were in attendance.

PUBLIC COMMENT PERIOD

MINUTES:
Motion by Supervisor MacBeth to approve the February 9, 2026, Regular Meeting Minutes. Second by
Supervisor Raybuck. Vote: 3 ayes. Motion carried.

Motion by Chairman Greeley to approve the December 30, 2025 Special Meeting Minutes. Second by
Supervisor MacBeth. Vote: 3 ayes. Motion carried.

TREASURER’S REPORT (February 1, 2026, to February 28, 2026)

(see list of bills and receipts)

TOTAL RECEIPTS: $43,459.81

TOTAL EXPENDITURES: 71,934.03

TOTAL BALANCE (ALL ACCOUNTS) on February 28, 2026: $40,948.91

Motion by Supervisor Raybuck to acknowledge receipt of the Treasurer's Report. Second by Chairman Greeley.
Vote: 3 ayes. Motion carried.

Motion by Chairman Greeley to approve payment of the February 2026 invoices in the amount of $52,472.36
Second by Supervisor Raybuck. Vote: 3 ayes. Motion carried.

Motion by Supervisor Raybuck to approve payment of the February 2026 payroll expenses in the amount of
$19,427.53 Second by Supervisor MacBeth. Vote: 3 ayes. Motion carried.

ROAD REPORT:

Equipment repairs on 621B Case and Broom

Currently working on John Deere 6410 and Welder

Welder and John Deere service is done

Spindle/Steering arm is shot on driver’s side on 6410, ordered new part from John Deere
Drag is getting a new jack

Fixed hole over cross pipe on Lowers Road

Ordered 700 tons #57 — 500 tons at stockyard and 200 tons at shop
Starting normal working hours Monday, March 9.

Forklift for shop

Corner sink with small hot water tank

Plans for O’Donnell with skid steer, milling head and roller

Had Omega put two triaxle loads of #57 on Craft Run Road

UNFINISHED BUSINESS:
1.

NEW BUSINESS:

1. Discuss Tar & Chipping projects for the year. Equipment rentals. Highest priority roads. Motion by Chairman
Greeley to allow the Road Foreman to rent equipment for the purpose of tar & chipping work to be done on
O’Donnell, Oakdale, Osborne and Huey Roads. Vote: 3 ayes. Motion carried.




2. The Supervisors and the Road Foreman discussed placing “No Winter Maintenance” signs. Motion by
Chairman Greeley to post “No Winter Maintenance” signs on Craft Run, Big Dam, Bottom and Blair Roads.
Second by Supervisor Raybuck. Vote: 3 ayes. Motion carried.

3. During an audit of the Pension Fund conducted by the Department of the Auditor General it discovered that in
2021 the PMRS (Pennsylvania Municipal Retirement System) Plan was modified to allow in-service distributions.
This does not align with the employment policies of the Township. The auditors will meet to discuss this matter.

4. The Greater Jefferson Are Council of Governments (COG) is doing the stone bids. The COG is having a bid
opening on March16, 2026. The bids that the COG receives will be given to member townships to accept or
reject at their April Regular Meetings. The stone types for Eldred Township are: DSA, #8 limestone, #57
limestone, #3 limestone, 2RC limestone, PA-2A limestone. The COG is also doing bids for oils to be applied.
The oil types CRS2 and MC 70.

5. The Supervisors and the Road Foreman discussed policy with regards to the road crew assisting motorists
who become stuck in poor weather conditions. In the event of a true emergency the road crew may elect to
assist a motorist.

OTHER SUPERVISOR COMMENTS OR CONCERNS:
1.

2.

3.

MOTION TO ADJOURN at 4:58 by Supervisor Raybuck. Second by Chairman Greeley. Vote: 3 ayes. Motion
carried.

The next Regular Meeting is scheduled for April 13, 2026 at 4:30 PM at the Eldred Township Building.

Cindy Manns
Secretary/Treasurer



