REGULAR MEETING
ELDRED TOWNSHIP BOARD OF SUPERVISORS
3441 Route 36
Brookville, PA 15825

This meeting was held at the Eldred Township Building on May 11, 2026. Chairman Greeley called the Roll Call.
Supervisors Gordon Greeley, John MacBeth and Laird Raybuck were in attendance.

PUBLIC COMMENT PERIOD
A resident request to have holes filled on Ferguson Road.

MINUTES:
Motion by Supervisor Raybuck to approve the April 13, 2026, Regular Meeting Minutes. Second by Supervisor
MacBeth. Vote: 3 ayes. Motion carried

TREASURER’S REPORT (April 1, 2026, to April 30, 2026)

(see list of bills and receipts)

TOTAL RECEIPTS: $50,137.53

TOTAL EXPENDITURES: $54,577.75

TOTAL BALANCE (ALL ACCOUNTS) on March 31, 2026: $192,950.06

Motion by Supervisor Raybuck to acknowledge receipt of the Treasurer's Report. Second by Supervisor
MacBeth. Vote: 3 ayes. Motion carried.

Motion by Chairman Greeley to approve payment of the April 2026 invoices in the amount of $37,729.21
Second by Supervisor Raybuck. Vote: 3 ayes. Motion carried.

Motion by Chairman Greeley to approve payment of the April 2026 payroll expenses in the amount of
$16,848.54. Second by Supervisor MacBeth. Vote: 3 ayes. Motion carried.

ROAD REPORT:

Got John Deere tractor fixed

No go on Hei-Way cold patch project

Oil cooler installed on Case Backhoe

Case Backhoe broke down again. Oil pan and gasket have been ordered
Put belt spreader on new truck and got old belt spreader out and put on Ryan’s truck
Patched O’Donnell & Fisher Road until the material ran out.

Took delivery of 1 load of cold patch

Put 4 loads of millings on Greeley Road berm so far

Skid steer will still be used but other equipment was cancelled

Worked and dragged Park Road to the bridge

Worked and dragged Sharp Road

UNFINISHED BUSINESS:
1.

NEW BUSINESS:

1. PennDOT - As previously discussed at the Regular Meeting on April13, 2026 on Tuesday, March 24, 2026
the township was notified by Cindy Gemmell, PennDOT Traffic Control Specialist that the Crash Avoidance
System installation at the intersection of SR 36 and SR 949 successfully passed the 30-day operational test as
specified in the contract. Therefore, maintenance of the Crash Avoidance System now becomes the
responsibility of Eldred Township. The contractor will guarantee the signal equipment for 180 consecutive days
beginning with the official date of the successful completion of the 30-day test, which was March 11, 2026. The
guarantee will end September 7, 2026.

The Secretary/Treasurer contacted the Township’s Insurance Company and obtained the following. The annual
estimate to insure the Crash Avoidance System would be $671.00 for this term (to be pro-rated). The annual
estimate for 2026-2027 would be $684.00.




2. Tractor Trailer Recovery Fee — The Secretary/Treasurer has been in contact with the trucking company
whose driver got stuck on Spring Creek Road in severe weather. Per the company’s Breakdown Division, a
payment will be made for the invoice.

3. Equipment - Discuss potential changes to the fleet of equipment.
4. Public Comment Period - Motion by Supervisor Raybuck to limit public comment period to three minutes at
the beginning of regular meetings and three minutes at the end of regular meeting per person. Second by

Supervisor MacBeth. Vote: 3 ayes. Motion carried.

5. Mill Run Bridge — There will be a monthly progress meeting on Wednesday, May 13, 2026 at 9:00 at the
Field Office.

6. Tar and Chip Projects — Motion by Chairman Greeley to obtain bid to tar and chip Osborne Road and Huey
Road. Second by Supervisor MacBeth. Vote: 3 ayes. Motion carried.

OTHER SUPERVISOR COMMENTS OR CONCERNS:
1.

2.

3.

MOTION TO ADJOURN at 5:08 by Supervisor Raybuck. Second by Chairman Greeley. Vote:

The next Regular Meeting is scheduled for June 8, 2026 at 4:30 PM at the Eldred Township Building.

Cindy Manns
Secretary/Treasurer



